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What’s Happening in BTW

President’s Letter—Where Do We Go From Here?

After several years of agonizing discussion, an official petition was finally
circulated within Bent Tree West, and 82% of the responding residents indicated
their desire to establish a Public Improvement District (PID) in order to provide
a consistent and fair funding mechanism to support our neighborhood HOA, our
security patrol efforts, and to help ensure the continued existence of our swim
and tennis facility. While the opinions of the majority of those responding to the
petition were obviously very favorable, there were not a sufficient number of
votes to create the PID. Consequently, for the time being, the PID will not be
formed, and we will not see a PID assessment on our 2005 tax bill from the City
of Dallas. At the same time, it will become more and more difficult for your
Homeowners’ Association, the Security Patrol, and the Swim and Tennis Club to
provide the services and amenities that are frequently requested.

During the recent PID petition drive, I listened to many neighbors
express their desire for the PID, and I also listened to a relatively small group
of neighbors express their disagreement with forming a PID. Whether these
callers were for or against the PID, they all expressed very viable opinions and
had very real concerns. A common theme to the calls was a sense of insecurity
in the neighborhood and a hope that something can be done to increase the rate
of appreciation in our residential property values.

While I expected to hear comments regarding our property values, I
never expected to hear our neighbors express a fear to go out at night for a walk
or a fear to leave the house unattended for a short weekend out of town. I heard
comments such as “why should [ contribute to security--my house or my car has
been broken into.” While even a full-time round-the-clock security watch will
not guarantee a crime-free neighborhood, it is quite clear that the current four
hour per day patrol is grossly inadequate for Bent Tree West. The PID would
increase the patrol hours for the next seven years to approximately ten to twelve
hours per day. As we progress without the PID, I encourage each of you to
seriously consider the safety of your family and our neighbors and urge you to
contribute to the Bent Tree West Security Patrol.

As for Bent Tree West real estate values, what can we do without funding?
Thanks to the support of approximately 55% of our neighbors, we will continue
to water and maintain our current perimeter landscaping. We will also be
financially able to continue with the planting of minimal "season color." We will
explore techniques to enhance the visual appearance of our eight entrances.
However, future funding for this exercise will be limited. In order to proceed
with this project, we need your financial support just like the Security Patrol
does. If you are currently paying your HOA dues, THANK YOU!!!! Why don't you
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President’s Letter (cont'd.)

lean on your non-dues-paying neighbors and ask that they come to the table as you have, write a check,
and become a real contributor.

With respect to the Swim and Tennis Club, our neighbors either love it or hate it. But as I
explained to all the callers who couldn’t understand why it was included in the PID, the tennis and pool
facility will either be a significant asset to BTW, or it will be an even greater liability. For approximately
$4.00 per month per household, we can all help ensure that the Club is an asset rather than a liability.
Even if you have a pool or if you personally never avail yourself of the Club facilities, we all need to help
make certain that the Club is an asset that helps preserve and enhance our property values.

Like any group of officers and directors, your HOA's leadership group was not unanimously in
favor of the PID. However, the great majority of your HOA's leadership group believes strongly in the PID
and the benefits that its implementation can bring to Bent Tree West. At the Board's May meeting, it voted
to continue obtaining signatures in an effort to obtain the number of signatures required by the City of
Dallas to establish the PID. Those who did not return their original voting petitions will be contacted and
given another opportunity to express their opinion.

Bent Tree West is an excellent place to live. We are close to educational facilities, shopping,
recreation, healthcare, employment, and all the other necessities that one needs. With or without a PID
or an HOA or a security patrol or a swim and tennis club, we all selected an excellent neighborhood.
However, if we add the PID or the other services and amenities, we significantly add to the desirability,
security, and enjoyment of our neighborhood. Ithank everyone for their past participation and hope that
each of you will take a hard look at our community and how you can help make it a better place for each
of us.

Check Your Directory Listing Information

The Directory for 2005 will be published this summer. Please take a moment to look in the 2004 Directory
to see whether any of your contact information needs to be corrected or updated. If so, please send the
updated information to:

BTWHOA * PO Box701111 * Dallas, TX 75370-1111

Or e-mail it to JC Puckett, Membership Chair, at nospamjc-btw@yahoo.com

If you do not have a 2004 Directory, we need to hear from you! The Directory lists adult BTW residents,
along with home, business, and/or cell phone numbers. It is distributed only to paid members of the
Homeowners Association and is not to be used for commercial purposes. Please send in your information
so your neighbors and the Security Patrol officers will know how to reach youl!
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Bent Tree West Public Improvement District (PID) Proposal

As mentioned in the President’s Letter, the initial results of the PID balloting are inconclusive.
That is, we did not receive enough YES ballots to take the proposal to the City Council, but neither did we
receive enough NO ballots to declare the measure defeated. The Board of the BTWHOA has passed a
resolution to continue soliciting ballots until a conclusive result is reached.

If you would like more information about the PID proposal, or if you need a replacement ballot,
please feel free to contact one of these PID Investigation Committee members:

JC Puckett 972-380-2471 nospamjc-pid@yahoo.com
Brian Williamson 972-380-9466 bdwilliamson@weaverandtidwell.com
Vanessa Myers 214-502-8779 vmyers@yourfinancialplan.net

Some additional information is also posted on our website at: www.BTWDallas.org

What would a PID do for me?

For less than $1 a day for the average valued home in BTW, the PID assessment would provide all
these benefits:

* Security Patrol at 10 or more hours a day (vs. four hours a day currently)

» All current activities of the Homeowners Association, including
* Mowing and watering the common areas
Seasonal plantings in entryways
Repairs to sprinkler system
Electricity for lighting at entryways
Printing and mailing costs for Newsletters and Directory
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» Additional improvements to entryways, lighting, and sprinkler system
* Rehabilitation of our perimeter wall

¢ Social membership in the Swim & Tennis club, including a credit of $50 toward a Tennis or Pool
membership

All of these activities promote a safer and more attractive neighborhood, which will not only
improve property values by making it more appealing to potential buyers, but also will improve the
quality of life in Bent Tree West.

Help keep Bent Tree West a great place to live! Return your signed ballot today.
What was the big rush about? Hasn’t the deadline passed?

We had initially set ourselves a very aggressive goal—to obtain 67% approval in time to place the
first PID assessment on the 2005 year-end City of Dallas property tax bills. That deadline has passed, but
the City Attorney has advised that the signatures obtained will continue to be valid for up to 18 months.
Because of the very compressed time schedule we originally had, we did not have time to do very
extensive communication about the proposal. We did send out two mailings and placed more
information on the website, but were not able to personally contact individual residents to discuss the
proposal. For this we do apologize. Our intention is to remedy this by reaching out to individual
residents either in person or by phone, providing additional details to anyone requesting more
information, and continuing to keep you updated with any new developments.







